
	

	

Friday,	Jan.	27,	2017	–	Training	for	Principals	-	Working	with	your	APC	
Time	 Topic	 Facilitator	
8:30	 Registration	&	snacks	 Lon	&	Timi	

9:00	a.m.	
	 Introduction	 Lon	&	Timi	

9:15	a.m.	
	 Roles	and	Responsibilities	 Lon	&	Timi	

10:30	a.m.	 Break	 	
	

10:45	a.m.	 Communicating	well	with	your	APC	 Timi		
Noon	lunch	off	site	 	 	

1:30	p.m.	
	

Conducting	effective	meetings	and	the	
Open	Meetings	Act	 Lon	

2:45	p.m.	
	 Break	 	

3:00-4:00	p.m.	 Facilitated	discussion	around	Hot	
Topics	 Lon	&	Timi	

	
Saturday,	Jan.	28,	2017	-	APC	Training	–	Your	role	in	Charter	School	Governance	

Time	 Topic	 Facilitator	
8:30	 Registration	&	snacks	 Lon	&	Timi	

9:00	a.m.	 Warm	up;	get	to	know	
	 Lon	&	Timi	

9:15	a.m.	 Roles	and	Responsibilities;	Oversight	vs.	
overstep	 Lon		

10:30	a.m.	 Break	 	
10:45-noon	 Strategic	planning	and	annual	board	goals	 Timi	

Noon		 Lunch	off	site	 	
	

1:30	p.m.	 Standing	in	someone	else’s	shoes	(activity)	 Timi	
2:00	–	3:00	p.m.	
(concurrent	session)	 Advocacy	–	state	&	local	 Lon	

2:00	–	3:00	p.m.	
(concurrent	session)	

Importance	of	an	annual	APC	self-
evaluation	 Timi	

3:00	p.m.	 Break	 	
3:15	–	4:15	p.m.	
(concurrent	session)	

Common	Concerns;	Let’s	solve	those	
issues!	 Timi		

3:00	–	4:15	p.m.	
(concurrent	session)	

Conducting	effective	meetings	and	the	
Open	Meetings	Act	 Lon	

4:15	–	4:30	p.m.	 Evaluations	and	wrap	up	
	 Lon	&	Timi	

	


