
Without Policy 
We’re 

Driving Blindfolded
Lon Garrison, Director Membership Services



What does policy 
do for us?

In the chat box write down what you think 
policy does for the Board and Superintendent



If we were to take a drive, policy would……

• Be the lines painted on the road
• Be the signs that regulate speed, stops, 

directions
• Be the stop lights
• Be our drivers license
• Create a framework of expectation



Policy guides your driving (governance)



Boards become good drivers 
by using and practicing ---

Board Standards
Vision

Structure
Accountability

Advocacy
Conduct & Ethics



Driving Good Governance 
Means:

Securing Resources
Making Decisions 

Monitoring Effectiveness

Developing & 
Implementing Policies



So where does the rubber meet 
the road? 

What’s the Connection Between 
Policy and Governance?



Boards define their role through 
Board Bylaws and delegate 

through Policy. 
Policy makes clear the Board’s 

direction and intention.
(It paints the lines and creates 

the road signs) 



Board Policy
Provides the framework for the day-to-day 
operation of the district.

Keeps decision-making situation-based and 
not person-based.

Helps keep the Board focused on governance 
and Board business.



In the chat box:

Give an example of a policy your board may 
have used recently to “drive” your decisions.



Policy Composition
Board Policy (BP) is the WHY

Policy tells us why and what needs to be done

Administrative Regulation (AR) is the HOW
Developed by the Superintendent
Tells us how the policy is implemented



Boards Serve 3 Functions

Governance

Executive

Judicial



Governance Functions
Policies of The Board: 

establishes why and what to govern the district  

prescribes bylaws for its own governance –
Board Bylaws (section 9000)



Board Bylaws 9000
Powers and Duties

“The Board may execute any powers delegated 
by law to it or to the district which it governs, 
and shall discharge any duty imposed by law 
upon it or upon the district which it governs. “

Governance Functions

Executive Functions

Judicial Functions



Executive Functions
Policies of The Board Define: 

The Superintendent shall serve as the chief executive officer of 
the Board. 

The Board delegates to the Superintendent the authority to carry 
out Board decisions and to make and carry out any decisions 
which it delegates.  



Executive Functions

Policies of The Board Define: 

The Superintendent shall be fully responsible for the proper use 
of this authority.  

The Board retains ultimate responsibility for the performance 
of any powers or duties delegated.



Judicial Functions
Policies of The Board define...

the ability to hear and resolve grievances, 
complaints and criticisms.

shall serve as a body of appeal for grievances, 
complaints and criticisms in accordance with 
Board policies and negotiated employee 
agreements.



Driving by Policy
Understand the policy process

Review policy on a regular basis

Link policy to major agenda items

Know where to find your policies

Ask the questions



The Policy Process
Identify the Need
Analysis - Gather Facts, Identify 

Options
Superintendents usually 

recommend amendments or new 
drafts
Boards Study, Discuss, Identify 

Basic Elements



The Policy Process

Board Reviews, Public Input
Corresponding Administrative 

Regulations
Disseminate and Implement
Review in 5-6 yrs



Policy approval

First reading – introduced, you can 
amend and take testimony
Second reading – reintroduced, you can 
amend and take testimony, if 
significantly changed you may want an 
additional reading.
Board can waive 2-readings and 
approve in one but be cautious!



Keep Policies Updated!
AASB policy update service
●Annually every spring and sometimes fall
●Mandatory statutory & regulatory 

changes
● Voluntary, contemporary changes or new 

policies (cultural safety, professional 
boundaries with staff & students)



Where is my policy ?

Usually it is now kept online

Example: AASB Policy Online service



Where is my policy ?

Put a BOLD link on your Home 
page!!

Make it easy to find!













Thank You!
Questions?

Lon Garrison, Dir. Of Membership Services 
907-463-1666 lgarrison@aasb.org

mailto:lgarrison@aasb.org

