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Introduc@ons	

Anji	Gallanos,	Early	Learning	Administrator,	DEED	

	

2 



3 



4 

Pre-Elementary	
	
•  Children	ages	3-5	
	
•  In	a	public	school	or	

Head	Start	seCng	
	
•  Has	specific	

frameworks	guiding	
pracHce.	



5 

Share:	What	does	early	learning	
look	like	in	your	district?	
	

Share:	What	do	you	need	to	
know	to	support	young	
learners	in	your	district?	

Share:	What	have	you	
examples	of	early	learning	
have	you	seen	that	inspired	
you?	



Our agenda will address an 
understanding that:

•  Achievement	gaps	appear	early	and	widen	over	the	
years	that	children	are	in	school.		

•  Investments	in	early	childhood	pay	off	much	greater	
than	compared	to	efforts	made	in	later	grades.		

•  Too	few	Alaskan	children	have	access	to	quality	early	
childhood	programs.	

•  Too	few	Alaska	pre-elementary	programs	are	providing	
quality	experiences.	

•  Principals	need	more	informaHon	and	knowledge	
about	the	young	learners	in	their	communiHes.	
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Kindergarten	Readiness	
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“Ready”	Kindergartners	are	made	up	
of..	
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Pre-
Elementary	

Community	
Engagement	

Birth	to	3	

Future	K-3	
Experiences	

Home	
Experiences	
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Only	by	placing	kindergarten	in	a	developmental	context	of	
what	comes	before	and	aYer	can	we	idenHfy	what	to	expect	
and	what	we	should	expect.	
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Pre-K-3	
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Six	Competencies	that	Characterize	Leadership	of		
Pre-K-3	Learning	Communi@es	

•  Read	page	10	
	
•  Highlight	things	you	

know	you	know	are	
happening	in	your	
districts.	

•  Consider	what	you	would	
like	more	informaHon	
on.	
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Provide	an	opHon	to	
review	the	research	
both	naHonally	and	
locally.	
•  Review	naHonal	

research.	
•  Review	Alaska	data.	

Look	at	the	Alaska	
Developmental	Profile	

Key	ingredients	
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What	does	data	tell	us	about	young	learners?	
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What do we know…

20 

•  Early	childhood	is	a	conHnuum.	
•  Many	experiences	shape	the	learning	of	young	
children.	

•  Pre-elementary	has	the	most	impact	on	the	highest	
need	populaHons.	

•  Preschool	should	align	with	K-3.	
•  Quality	programs	ma^er.	
•  Quality	programs	have	aligned	curriculum,	standards,	
qualified	staff,	frameworks	that	guide	excellence.	

•  Locally	designed	programs	supported	by	leadership	
make	a	difference.	



21 http://www.livebinders.com/play/play/2084151?tabid=90e8a2f9-8a73-c796-697d-53b7613fca76 
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Early	Learning	In	Alaska	
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4	year	old	
Access	
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1,800	appx	

10,283	

Based	on	October	1,	2016	Fall	Oasis	

Head	Start	Federal	Counts	preschool	
grants	
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State	or	
Federally	

Funded	for	4	yr	
18%	

Other	
82%	

FOUR	YEAR	OLD	CHILDREN	ENROLLED	IN	PROGRAMS	
	2016/2017	SCHOOL	YEAR	
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TCC	

Rural	CAP	

CCTHITA	

Kawerak	

BBNA	

Chugachmiut	

APIA	

CCS	

AVCP	

CINHS	

Kid’s	Corp	

Kenaitze	

ThrivAlaska	

FNA	

CATG	

Metlakatla	

Head	Start	Programs	
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School	District	Programs	
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How	do	Alaska	Children	in	state	or	federally	funded	
programs	do?	
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ObservaHon	based	
NaturalisHc	Assessment	
Based	on	Alaska	Early	Learning	Guidelines	
Covers	all	of	the	developmental	domains	
Used	by	all	Head	Start	programs	and	state	funded	district	
pre-elementary	programs.	

Teaching	Strategies	GOLD®	
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38	Alaskan	Programs	in	TS	GOLD®	
	
•  15	Head	Start	Programs	
•  19	Pre-Elementary	Programs	
•  3	Other	School	Districts	

Teaching	Strategies	GOLD®	
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GOLD® Birth to Third Grade 
Objec?ves

EducaHon.
alaska.gov	

Student	
Learning	

Early	
Learning	

Upcoming	
and	

Archived	
WebEx	

Resources	and	
Documents.	

33 

http://www.livebinders.com/play/play?id=2084151&backurl=/shelf/my#anchor 
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District	Average	 Special	Ed	(113)	 WNP	(115)	 Title	(n=27)	 Enanauq	(n=10)	 Head	Start	(107)	

Percentage	of	Students	Proficient	on	Kindergarten	Literacy	Assessments	

Le^er	Naming	Fluency	(LNF)	 Le^er	Sound	Fluency	(LSF)	

Matanuska	–Susitna	Borough	School	District	
	(Pre-Elementary	Grantee)	

The	district	used	the	MAP	Assessment	to	measure	the	kindergarten	literacy	skills	of	children	who	had	
a^ended	the	preschool	programs	within	the	district.	The	district	averages	and	the	percentage	scores	for	
children	in	each	program	were	provided.		
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Lower	Kuskokwim	School	District	
	(Pre-Elementary	Grantee)	
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Anchorage	School	District	
	(Pre-Elementary	Grantee)	
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Nome	Public	Schools	
	(Pre-Elementary	Grantee)	
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Above	25%	 24%-11%	 10%	or	Lower	

NPS	Fall	2016	Grade	2	MAP	Reading	Results	

A^ended	NPS	Pre-K	FY14	 Did	not	A^end	
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Alaska Developmental Profile
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•  Based	on	the	
Alaska	Early	
Learning	
Guidelines.	

	
•  Related	to	what	
we	would	expect	
students	to	know	
and	do	at	60	
months.	
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Physical	Health	
and	Well	Being	

Social	EmoHonal	
Development	

Approaches	to	
Learning	

CogniHon	and	
General	Knowledge	

CommunicaHon	
Language	and	

Literacy	

Five Domains
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Physical	Health	
and	Well	Being	

Goal	1	
Goal	2	

Social	EmoHonal	
Development	

Goal	3	
Goal	4	

Approaches	to	
Learning	

Goal	5	
Goal	6	

CogniHon	and	
General	Knowledge	

Goal	7	
Goal	8	

CommunicaHon	
Language	and	

Literacy	
Goals	9-13	

13 Goals
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Goal	
1	

Goal	
2	

Goal	
3	

Goal	
4	

Goal	
5	

Goal	
6	

Goal	
7	

Goal	
8	

Goal	
9	

Goal	
10	

Goal	
11	

Goal	
12	

Goal	
13	

•  Kindergarten	teachers	observe	all	children	who	entered	
the	program	before	October	1.	

•  They	take	four	weeks	to	complete	four	observaHons.	
•  AYer	the	observaHon	period,	teachers	record	their	
observaHons.	

•  They	give	a	0-	if	I	child	does	not	meet,	1-	If	the	skill	is	
emerging	and	2	if	the	child	meets	the	skill.	

•  Reports	are	based	on	the	number	of	2’s	given	or	the	
number.	
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Goal	
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Goal	
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2	scored	for	each	goal.	
13/13	



Goal	
1	

Goal	
2	

Goal	
3	

Goal	
4	

Goal	
5	

Goal	
6	

Goal	
7	

Goal	
8	

Goal	
9	

Goal	
10	

Goal	
11	

Goal	
12	

Goal	
13	

48 

2	scored	for	each	goal.	
11/13	
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Take	a	minute	to	
look	at	this	
resource.		
	
How	would	you	
use	this	
informaHon?	
	
What	addiHonal	
informaHon	
would	you	like	to	
have?	
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Next	Steps	
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Elements	of	EffecHve	Pre-K-3	Programs,	
pg	5	

High	quality,	voluntary	and	equitable	access	to	pre-
elementary	programs.	

Full	day	kindergarten	
Qualified	teachers	who	have	a	degree	and	specialized	
training	in	how	young	people	learn.	

OpportuniHes	for	teachers	to	share	data,	planning	and	
professional	development	across	grades.	

Strong	leadership	commi^ed	to	providing	to	children	a	
seamless	educaHon	

Quality,	developmentally	appropriate	curriculum	and	
standards	aligned	pre-K-third	grade.	

Shared	accountability	between	preschools,	public	schools,	parents	and	
communiHes,	for	ensuring	that	all	children	read	and	do	math	on	grade	level	by	
the	end	of	third	grade.	
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October 24th, 2017 
Let’s	assume	
you’ll	be	back	
at	school	on	
October	24th.	
	
	What	is	one	
thing	you	can	
do	on	that	day	
to	incorporate	
your	learning	
from	today?	



Thank you!

55 


