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Role
 a function or 

part performed 
especially in a 

particular 
operation or 

process

"Role." <i>Merriam-Webster.com</i>. Merriam-Webster, n.d. Web. 4 Feb. 2016. &lt;http://www.merriam-webster.com/dictionary/role&gt;.
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Responsibility 
a duty or task 
that you are 
required or 
expected to 

do 
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Board - A major function of  any school board is to 
develop and adopt policies that spell out how the 

school district will operate.

Superintendent - The responsibility for implementing 
policy is delegated to the superintendent of  schools.  



“Whereas the board’s role is to guide the organization 
indirectly, the CEO is responsible for hands-on-

leadership…” 



Board Superintendent



 1. General Functions 
 2. Expectations & Relationships 
 3. Policy 
 4. Budgets & Finance 
 5. Curriculum & Instruction 
 6.  Personnel 
 7. Collective Bargaining 
 8. Students 
 9. Facilities 
 10. Meetings 
 11. Community Engagement & Relations 
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Tiffany Jackson, AASB President 
tjackson@aebsd.org  

Michael Johnson, ASA President 
mjohnson@crsd.us
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