
 

 

2018	School	District	Maintenance	
Employees	Conference	
 
 
 
 
Wednesday, October 17, 2018  

	
	
After	meeting	social	in	the	Hotel	lounge?	–	TBD	–	Time	to	get	acquainted	
and	tell	stories!		 	

7:30	a.m.	 Continental	Breakfast,	Coffee	and	Registration	
	

8:15	a.m.	 							Welcome	and	Introductions,	Lon	&	Cole	
	

8:30~10:00	am	
Fuel	spill	and	Contaminated	Site	Prevention	–	ADEC,	Megan	
Kohler	

10:00-10:15	am	 Break	
	

10:15	–	11:00am		 Contaminated	Site	and	Spill	Response	–	Bill	O’Connell,	ADEC	

11:00	-	noon	
PM	Program	Updates	and	Facilities	Retro-commissioning.	
-	Wayne	Marquis,	AK	DEED	Preventive	Maintenance	Program	

Noon~1:30	pm	 Lunch	on	your	own	
	

1:30	pm	~3:00	pm	

Operations and Maintenance Design - Best Practices 
Workshop	-	Craig	Fredeen,	Cold	Climate	Engineering,	LLC	
	
This is an interactive workshop where the attendees will discuss and 
build upon previous O&M Best Practice lists for mechanical, electrical, 
structural, interior, and envelope building systems.   Hard copies of the 
results from these discussions will be made available to attendees 
Thursday.  This workshop is being completed at multiple conferences 
with the intent of making available to the public a comprehensive Best 
Practices strategy that will help lower operational costs across the State.  	
	
	

3:00	-	3:15	pm	 Break	

3:15	-	4:00	pm	
Fire	&	Safety	preparedness	for	schools	-	Virginia		Lauer-
McMichael,		Fire	Accreditation	Standards	and	Training	
	



 

 

	
Thursday,	October	18,	2018	
7:30	a.m.	 Continental	Breakfast,	Coffee	and	Registration		

8:15~9:30	am	

Strategies	for	Implementing	a	Preventative	Maintenance	
Plan-	Chris	McConnell,	Alaska	Network	for	Energy	Employment	and	
Education	

	

9:30~10:30	am	

Playground	Safety	and	Maintenance	–	Karl	Croft,	exerplay,	
Inc.	

	

10:30	-	10:45	am	 Break	
	

10:45	am	–	noon	

Working	with	Local	Agencies	to	Develop	Local	Power	
Collaboration	Alan	Fetters	-	AIDEA	
	

noon-1:30	pm	 Lunch	on	Your	Own	
	

1:30-2:30	pm	

Maintaining	Building	Envelope	Integrity	-	Keith	Schwarting,	
Tremco	Roofing	&	Building	Maintenance	

	

2:30-2:45	pm	 Break	
	

2:45-3:45	pm	

Maintenance	Issue	Hot	topic	round	tables	–	This	is	a	chance	
to	discuss	and	share	concerns	issues	techniques	etc.	with	your	fellow	
colleagues.	
	

3:45	–	4:00	pm	 Wrap	up	–	future	topic	recommendations		
	

 


