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FEDERAL WAY

e Mission: Support educators to radically improve student :
T PUBLIC SCHOOLS

outcomes with data

%

e Team of 300+ (HQ in Boston), supporting 1,500 partners >
(schools, districts, and states) in K12 education ) R SEATTLE
= v 3 PUBLIC

e Researchers developing valid and reliable educational SR L SCHOOLS

survey instruments used by school systems across the

country &
O

e Engineers building interactive technology to make data é
actionable Edmonds Bethel

SCHOOL DISTRICT scHooLs
e Facilitators supporting leaders to understand and act on
data __,_J Lake Washington

School District



Meeting Objectives

5 mins  Survey Overview

15 mins Navigating results in platform
10 mins Making Meaning of Your Data
15 mins Your Questions




\\"M"AMA 2022 Participation

31 districts

2022 School Climate & Connectedness Survey: All Survey Results

“ Name 2022 Family 2022 Grade 3-5 2022 Grade 6-12 < 2022 Staff Survey
% Survey % Student Survey 4 Student Survey
Participating 6563 responses 10801 responses 21257 responses 5109 responses

Alaska Districts




\\”AN‘"W‘A New This Year!

o Look at 2022 results to 2021 with caution (participation rates)
e New Learning Recovery Topic (students, staff, families)
e New Family income sub-group question

e Revised Student Involvement TOpiC (2 new questions for students & staff
o In my school, students are provided with meaningful opportunities to develop
leadership skills.
o Students at my school have opportunities to talk to staff about their ideas for
school improvement.



\pm Insight # 1 [Background Questions] Students, staff & families
\ . reporting “l identify in another way” or “l prefer not to answer”

felt significantly less connected and favorable to school climate.

Students Gr. 6-12

Group Name Group Size

All reapondents 21,257

Family

Malo 10,397 -1 (<] -1 o} (] A

ﬁ 2022 School Climate &
Femalo 2,023 @ ¥3 2 2 43 a4 -2 Qo A a ™ 0 =2 Connectedness Survey 2022
Family Survey
I idontify In anather way 59

13 o Goups 7 Wesponso Rates

Group Name Group Size
~—

Staff fromp

All respandents 6563
How do you |dentify yoursaelf?
Al respondents 308
Malo A [
How do you identify yoursell?
oz Female 517
Male 1,056 -1 -1 -2 +1 +3 +1 -3 1 44 -3 +2 +1 - +2
Fermale 3,577 #1 o1 0 ¥2 41 A1 42 4l e2 42 4T 41 ¥3 @ lidentify In another way 22

I Identify in another way a7 A 2 3 0 | prater not to answor 180
1 prafar not to ANSwer 153 -3 ‘ -5 -3




\PANORAMA Insight # 2 Students & families reporting it was “somewhat difficult”
\{ o or “ very difficult” to afford basic things felt less connected and
favorable to school climate.

These days, many families in Alaska have difficulty affording basic things
they need, like food, clothing, transportation or housing. In the past year,
how difficult has it been for your family to get the basic things you need?

Family Not at all difficult 4 558 +3 +2 +2 +3
Somewhat difficult 1,745 -
e
Students Gr. 6-12

These days, many families in Alaska have difficulty affording basic things they need, like food, clothing, transportation or housing. In the
past year, how difficult has it been for your family to get the basic things you need?

Not at all difficult 15,267 +2 +2 0 +3 +3 +1 +1 +2 A +3 +2 +1 +1

Somewhat difficult 5,360 -6

] e --—----




__ PANORAMA Insight #3 Learning Recovery
\J

o 549% of family, A48% of students , & A439% of staff reported that

students learned quite a bit or a tremendous amount last year
(2020-2021 school year).

o 52% of family, 57% of students, & 34% of staff reported

that students learned slightly more or a lot more compared to
past years

o 60% of family, A45% of students, 45% of staff reported being

quite confident or extremely confident about learning what they
need to this school year.



1. Reflect on Results
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As you start to look at your results: W Sonce e

Snapshot in time

Use language like: Be mindful of...

e | notice... o always...

e | wonder... ® never...

e Here are 3 possible reasons e [Evidence] must be false

why... because
® Your biases

O !

“Courageous Conversations” by Glenn E. Singleton
“The Fifth Discipline” by Peter Senge




association of \PMAMA

Logging into Your Results o ALASKA - =

Go to: secure.panoramaed.com
or to your district’s public link

. PANORAMA

Wialcamm 1o Panorame \

Welcome to Panorama

Emall
Now panvword Password
e it [ sew ]
New Users: Returning users:

Set up your password Sign in or use “Forgot Password”



http://secure.panoramaed.com/
http://secure.panoramaed.com/

association of ok PANORAMA
Your Results: Platform Walk Through o B8KE

Participating Alaska 41 Districts 372 Schools

Districts

You are welcome to watch as we walk through the demo or click through in
the same sequence in the Alaska Public Link.

Statewide Public Link:
https://secure.panoramaed.com/aasb/understand?auth token=6Z2QqcW8-GbygPKde99fz



https://secure.panoramaed.com/aasb/understand?auth_token=6ZQqcW8-GbygPKde99fz

B s
New Resource!

‘ school boards

Navigating Your Panorama Survey Reports

p ossoclation of
( ALASHA

:chool boords

Self-Guided Course

Welcome!

On this site, you can access training videos to support you in learning how to navigate
your Panorama survey data.

Nangsein waly

Loam tha basics of how to navigate the
dete you 309, ond how 10 leverage the this
dati 10 Support students, sducators and
famiBes N your ComMmunTy

ek Famdy Surveys

Thesa documants will walk you through
imerpretng family results anc reflecting
an haw you cen begin 10 takee action

hesa aacuments wil walk you through
Inerpreting student results and reflecting
an how you can Degin 10 thke action

Unpaching Stasf Sumveys

These gacuments wit walk you through
inerpreting staff results and refiecting on

haw yuu can begin to thke action

https://sites.google.com/panoramaed.com/panorama-aasb/home

. PANORAMA

14


https://sites.google.com/panoramaed.com/panorama-aasb/home
https://sites.google.com/panoramaed.com/panorama-aasb/home
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2. Engage with Results:
Understanding Results
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2. Understanding Your Results @ iinsin

school boards

Share results: Email public survey link to staff, school board, district leaders

Set time for stakeholders to review & discuss results:

During this time:

m Guiding Questions: Dig in to results in detail

m ldentify focus areas: What focus areas will you prioritize?

m ldentify actions (to connect with your school action plan, strateqgic plan,
etc).: What next steps will you and your team take?
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2. Understanding Your Results ALASKA

Set aside intentional time: What key dates should you plan around?
(professional development days, school board meetings, etc.)

Staff Professional Development (in-service, staff meetings, etc)
Students (during class, workshops, student leadership, etc.)
School Board Work Sessions

Families/Community:

Community Meetings, Back-To-School Nights, 72 = B
School Open Houses, School Newsletters, Partner Meetings "




' association of \p
From Numbers to Narrative ‘ﬁhloﬂigﬂ R

QUESTION
> This school values the language anf ANswer distribution | Breakdown by Guardian |
family. Gender
Strongly Percentage favorable responses for
Agree - 2974 (35%) this question
QUESTION
agree [N 3974 (47% e
> This school teaches about the hista gree (47%)
people who live in my community, Agree
Some/
: 1(14%
Disagree - Haae%) 50%
Some
) 1 Disagree | 233 (3%)
QUESTION
> 0%
> | see my family's culture represente St | Male Female
materials, posters, and art around the .rong y [ 109 (1%)
y y Disagree

@ Participating Alaska Districts
0 2.5k 5k

Number of

responses
QUESTION
> My child's teacher makes an effort | = = e — A—— T
family's culture in class lessons, favaranly Schoaol Clirmate

o
o

Caonnectednigss p

SUrvey




Sample Guiding Questions:

' school boards

B: Big-Picture Finding

Scale Name: |

From the main overview p

highlights:
1. Overthe past few years, has this scale been mostly decreasing, mostly increasing, or

staying the same?

2. Isthere anything unique you notice about the results over time?

1. Highest Scale and §

2. Lowest Scale and §

3. Scroll down to see the questions on this scale:
a. How many questions make up this scale on the survey?

3. Biggest Positive Ch

b. Which questions seem to be driving this year’s results?

4. Biggest Negative C

4, Click on the blue arrow to the left of the question with the lowest score to open the

detailed view for that question:

Any other initial observati ]
y & a. What do you notice?
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3. Guide & Inform Planning (Taking Action) % ALASKA

~ /

q — -_— P
LEADS TO LEADS TO

UNDERSTANDING




SHARE OUT

How are you planning to
share/use results?

Put in Chat Box or raise your
hand
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Your Next Steps

1. Find your results. Go to: secure.panoramaed.com or to district’s public link

2. Share results with school communities.

3. Set intentional time for groups to reflect, understand, and use data to inform
planning (and identify a facilitator for these conversations).

Help with Your Next Steps:

Follow-up Support from AASB (included with survey participation)
® School Board Work Sessions
® Staff Workshops & In-Services Contact AASB team at

® Student workshops Sccs@aasb_org
® Family & Community workshops


http://secure.panoramaed.com/
http://secure.panoramaed.com/

association of ’F »
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‘ school boards \ \

¢ Follow-up Support from AASB
(included with survey participation)

® School Board Work Sessions
e Staff Workshops & In-Services
® Student workshops

. ® Family & Community workshops
Help with Recommended Contact school climate team at sccs@aasb.org

Steps
e Contact Panorama for additional Customized
workshops and/or webinars

® For technical support, reach out
supporttaasb@panoramaed.com



http://panorama-www.s3.amazonaws.com/files/outreach/Panorama-Workshops.pdf
http://panorama-www.s3.amazonaws.com/files/outreach/Panorama-Workshops.pdf
mailto:support+aasb@panoraamed.com
https://panorama-www.s3.amazonaws.com/files/outreach/key-insights-report.pdf

What questions,
suggestions or
comments do you
have?
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Frequently Asked Questions

25
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Q: How are the results scored? @ :chool boaras

State Summary 200 Behoot Slamals § Sunmectudoess Survey Answer distribution [—]
Stodents & Teoihers & Staff Family Members All Reapondents

< = Swnry Cartest Strongly - 6611 (24%)

Grade 3-5 Student Survey fathi he R0ERE 50 4 450 SHAE S00LETEL et fRad Agree 2

Agree
B save ae pup Some, IR
il ; 5828 (22%)
Disagres 5828 .(22%)
= il iasaia z Some
1
Caring s (Ceaitss 3-3) &3 3 Disagree | 1082 (4%)
1 aonal Laarsing (Ceaties 57\_ v Strongly | P78 (599
778 (3%)

Disagreo
Ok 10k 20k

Number of responses

I v oo

Rasommanditan Qustina (Grases 5.5 75 I

Results are scored in “Percent Favorable”. When a question is scored as "75%
favorable," this means that 75% of respondents selected a favorable answer choice.
Most often, the top two answer choices are favorable for a question with five answer
choices, and the top one answer choice is favorable for a question with three answer

choices.




Q: What does the scoring mean on ”negatively” 'm:n:sun' . PANORAMA
scored items? - |

Chummay

Y 2078 Sthool Clisate & Carstestotsnss Survey 6 2 % al )
2019 Gradae &-12 Student Survoy v Undor the influence of marijuana

Student Risk Behaviors: Drug and Alcohol Use

2080 - Answer distribution | Breakdown by Distrct il Breakdown by Are you a |
e Geographic Are ) o
Chzervaticn: of othar 1 qraphic L3
school evants withe ih nthe Hignor
totisct more Rntane of drug snd
o times [ 15546 (2%
How have results changed over time?
(<]}
1-2 times 1 3715 Qaw) 100%
3-8 timez [ 2309 (9% S0%
0%
%
712 timos | 959 (4% A pes
00 o &
e Mare " ' Ps 2
i fore thatt & =607 (11%) N o2 o3
70.,; 12 time & e v Male Famale
Bo% 0 10k 204 & >
Student ek Dehaviers e
Seuy sewd Alcahat Use Numbar of @ Participating Alaska Disteicts
responses @ Participating Alaska Districts
! Beto O RS 4 s
] ot oy

Higher scores are “better” because they reflect fewer instances of risk behaviors = More instances of
students responding “O Times”

A "high" score = students feel more favorable about a specific topic
A "low" score = they don't feel as positively about it

27
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Q: Why doesn’t my school have results? @ school boords

View the resgones rates for v
recant siurvwys State Summary

To protect the confidentiality of individuals, a minimum of 6 responses must be
received to create an aggregate report. If there are fewer than 6 responses in a
school, the school’s data is not displayed in these reports (but included in district and
statewide results). See guides in the reports for more explanation about how
responses are counted for SCCS




_ PANORAMA

\ s&Y @ M@zve

About Playbook
Y Qe §immp wics) € e

- Panorama’s online professional learning library of ’
evidence-based and research-backed SEL interventions ’
inspirED  Breathe = Change
- Resources from expert organizations vetted by Panorama’s .
team for CASEL alignment, research-backing DIVERSITY TALLKS ] Conscious
studentiled. culturully redpontive. persanalized DISCIpIIne

- Assists school leaders and educators in moving from

understanding data to taking action & implementing SEL 7 M%N DSETS @ READELEAD

. !Easy t.o u.se and adaptable strategies across 17 topics, G opencircle® @ betterkux
including: g 11 et o eening \
- Distance learning - Sense of belonging _
- Adult SEL - Diversity, equity & inclusion C ’ tranoforming
- Emotion regulation - Teacher-Student relationships _’ education e e ces

- Learn how to Utilize Playbook to Act on Survey Datal! Em“ M@nﬂ n JObumind


https://academy.panoramaed.com/article/727-utilizing-playbook-to-act-on-survey-data

association of

. PANORAMA
o BEE 7

Appendix

30



Compare Topics

B State Summary
&% Students L Teachers & Staff

& Tosic

Cittural Comnwetndness

Family Mambars
& 2020 Family Sunvey

. Taachars & Statr
= 3020 Starf Sursey

& Swaents

* Gradn f12 Student Sunoy

Famity sect COmmusity ol sement
Family Members

W 3030 Family Surey

. Teichers 3 Stant
= 2020 SRt Survey

o Students
&% Srade 612 Studont Survay

Sesanl Satety

@ insin

‘ school boards

2026 School Climate & Consect..

& Family Mombers ® All Rezpondents

Porcent Favorgble &

69 I

6 [

49- I

76 [ —

67+ I

1N S———

(__ PANORAMA

Compare results across students, staff, and families on shared topics



Your District Report: Results by School PP diasin j”"‘”‘““““‘

L Piss (7 Student

Suryevs
M70 Schop! Clmat= & Connertedamse Survey 1 2000 Schonl Cimate & Conneciedies Savey

S g P o !
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EIN PON E8% Sax
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E1% 704 60N 68N
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SEN 7% SON AN B5% 6% SO% B4% 79N 2% 73N 505 S3IN ABN 60N S6% TAN

@~ HHIIIEEEEEE =8 III
Quickly find areas of strength and opportunities for growth across topics




Subgroup View
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‘ school boards \
* Allows you to see

positive and
negative
differences between
all respondents and
important
subgroups

Green and orange
shading indicate
magnitude of
positive and
negative
differences



Topic Level Results

» All items within a Topic, a

grouping of questions, are scored
3
4

» Can be sorted by question order
or favorability

 ltems disaggregated by important
subgroup breakdowns
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M 5iisi Ancharage Schae! Qistrict

< & o o Yovosly & oo L e o
& District Summary 2010 Gehool Chmats & Commret,
ve Stutentt Teochnrs & Statt o Al Respondents
gy - -~ '
2019 Grade 3-5 Student
Survey
\ [EVN
s e 3-% I y
2 Rl | POF
N
B0 Sehsen & Carey
(LS & Fariert Fuvor sliiy e >
M ammmneatin Seestion =
(Grades 1:5) 72 0
S0t in eed Ermetiona! —
Leminieg (Grader 3-5) 66+ 0

fsMty Quention (Grades 3:5) x| 0 v4

Cattiy Othors {Grmdes 3-5) &1« ) 3.




Topic Level Results “'n’i°ﬁ°§°ﬁii _ PANORAMA

school boards \ \

| y Turey Contest

2013 Grads §-12 Student To £rotatt tho confidamblity of Indv KLl & minkvum
Survey O 8 reooriad MULL B 1UCGivda 10 Oty an dg0 ripate

Mccet Hihwie wrw lewes e A tesceraes s s achout
WROt toeanaty M RUAeNs have for . W - e )
it SEheci?

Shur
Moce
[N
2.880 rspsiie | 1how breskdown B Seve w208
Lopparedio® Criomge since 2618
Urtiim Sehools I Camace 2

20K « Parcen Favorabk &

wun expnciins 76 (N 0 -

Soaciw and Emutions| -
tenming tGraass iy 7o N o )
Cummunty Support 72n _ L] -1
Student sk Babaviors:

Drug and Alcobet Use 59 I ° °

School Setety 7 I 0

Gampiement: Anchomegs
£4hool o3 I

Nutemmundation

Family and Community

Ivealvament so. I o -2
Biuident ik Behovburs,

painauent sanwiore . 59 I 2 -2

Cning Adulh 57+ “ .1

Asepaztiul Cllaats 57 _ 0 4]
Cutturst Connactadness. 47 [N 0 o
Student nvelyvemant 45 o -1
Pear Climake 34+ N o L]




Save and export your bookmarks for
reports and presentations
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Participating Alaska
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Export PDF Reports

@  state Summary

2012 School Climate & Connect

oe Studants Tenchers & Staff W Family Mamhbers ® All Respondants

2019 Grade 3-5 Student
Survey

Wit fuscttiac b Hie stugursts Aave Tor thalr
sehenl?

201¥ Grade 3-5 Student Survey
2378 reaporans | SHOAY b cokciawin

Survoy Context

Check cut these resaurces 25 pou dig INto resutte Haw to Resd
your Ruport. Avout Alaska’s Schoal Chmate and Connoctednues
Swrvey and 2018 Survey Mams

Show More
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Caring Others (Grades 3-5)

Veir ewersye

66%

-3

e e T

. UL s o "

i

‘ghool Beords

Grade 3-5 Student

Participating Alaska Districts

2018 School Climate & Connotledness Sutvey

L L T bave 1Y
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Tawense 36%




