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2022 AASB Leadership Academy & Legislative Fly-In

AASB Leadership Day
Saturday, February 12, 2022

Elizabeth Peratrovich Hall - Juneau, AK

7:30 am Breakfast & Check-In
8:45 am Welcome & Introductions

Pete Hoepfner, AASB BOD President, Cordova City School District
9-10:30 am Civil Discourse: Leading the Board Team with Grace in

Challenging Times
Commissioner Michael Johnson and John Sedor

10:30 - 10:45 am

Break

10:45 am- 12 pm

Effective Meetings Matter!
Tiffany Jackson and Timi Tullis, AASB

12 - 1:30 pm Lunch on Own
1:30- 3 pm How to Save Legal Fees... From a Lawyer!
And Stump the Lawyer
John Sedor
3- 3:15 pm Break
3:15- 4:15 pm The Importance of your Board Calendar; Policies, Board

Development and Superintendent Evaluations
Lon Garrison, AASB

4:15- 4:30 pm

Wrap-Up of Day & Evaluations




