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Jenni Lefing, Membership Services Manager 



Our Objectives 

● Overview of what school boards do 

● Roles & Responsibilities of Superintendents 
& Board Members (New Book)!

● Identify your next steps.



What do School
Boards do 



What do school boards do? 

1. Hire and evaluate the 
superintendent – your 
only employee! 

2. Set and approve the 
district budget 

3. Review and adopt 
curriculum 

4. Develop and adopt 
policies to govern the 
district



• Vision: The Board creates a shared vision to 
enhance student achievement.

• Structure: The Board provides a structure that 
supports the vision.

• Accountability: The Board measures district 
performance toward accomplishing the vision and 
reports the results to the public.`

• Advocacy: The Board champions the vision.

• Conduct & Ethics: The Board and its 
individual members conduct district business in a fair, 
respectful, and responsible manner.

https://aasb.org/board-standards/

AASB’s Board Standards

https://aasb.org/wp-content/uploads/Screen-Shot-2015-08-20-at-10.22.51-AM.png


The governance teams who most effectively
lead for student learning and achievement
require strong boards and strong
superintendents who understand, protect, and
appreciate their complementary roles.

Source: Illinois Association of School Boards, 
Targeting Student Learning





         
                 Roles & Responsibilities

1. On own: read assigned chapter(s).
  
2. Together, at your table, 

Discuss: 
○ What role does the School Board have in this area?

○ What role does the Superintendent have in this area? 

3. On  Flip Chart Paper with Marker: 
What are  2-3 takeaways for school board role 
and superintendent role?



























So what does this mean in 
practice?

When is it proper oversight?

When do you overstep?



Oversight or Overstep? 
1. The board adopts a new goal on communicating with 

the community, parents and partners. 

2. The board encourages the superintendent to keep 
them informed about what’s happening in the district 
using a variety of methods.

3. A Board Member has been writing a blog. In the most 
recent blog he has written one that has criticized the 
district's actions. He states that the Board voted in 
favor of a specific action, but he is in disagreement 
with the action and thinks that the vote should have 
gone the other way. 

4. Two board members tell the superintendent to 
develop a social media strategy and campaign to 
keep community informed. 



Oversight or Overstep? 
5. A Board member wants a detailed, comprehensive report, 

including a school to school comparison, on programs that 
increase achievement at the elementary level and the data 
to show their effectiveness.

6. The board, upon the superintendent’s recommendation 
agrees it is time to update the strategic plan and asks the 
superintendent to follow up on it.

7. A board member suggests her Auntie should come and 
facilitate the session as that is what she does for a living.

8. Two board members went to the Superintendent and said  “ 
We don’t need to hire AASB to do our strategic plan. At the 
basketball game last night, we got together with two of the 
parents and put together this document with goals for the 
district.”  



Next Steps

1. What will you share with the rest of your 
board about this session? 

(If you are here with the rest of the board, 
discuss how you will use this information). 

Thank you! 


