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What is Policy?



Policies are written statements 
adopted by the Board which 

communicate the guidelines and 
limits within which the 

Superintendent or designee and 
staff may take discretionary action.

Board Bylaw 9311



Did You Know…



“The School Board recognizes 
that its most important function 

is to establish policies which 
communicate its direction for the 
management and control of the 

schools.”

Board Bylaw 9311



The Anatomy of a Policy



Policy Composition

⚫ Board Policy (BP) is the WHY

⚫ Policy tells us why and what needs to be done

⚫ Administrative Regulation (AR) is the HOW

⚫ Developed by the Superintendent

⚫ Tells us how the policy is implemented



Policy Composition

cf: 
Abbreviation for confer/conferatur
Cross reference to related policies

Legal Reference:
Laws and statutes which guide the 
content of the policy



Title

Number

Policy

Cross 
Reference

Legal 
Reference

Adoption or 
Revision 
Date



How Does AASB Support The 
District With Policy?

⚫ Comprehensive Policy Assistance for School Boards

⚫ Policy Online

⚫ Policy Reference Manual

⚫ Annual Policy Updates

⚫ Custom Policy Development

⚫ Policy Audits

⚫ Policy Library



How We Most Commonly 
Interact With Policy



Annual Policy Updates



AASB Released Updates, Now 
What?



Superintendent
⚫ “presenting drafts or suggestions for new policy and 

policy revisions when changes in law occur or when a 
specific need arises” (BB 9311)

⚫ Reviews policy update

⚫ Identifies which are required by law, and which may be 
optional

⚫ Makes recommendations to the Board



How You May See 
Recommendations





You Have A Recommendation 
From the Superintendent, Now 

What?



Options:
⚫ Process them through a policy committee first

⚫ Adopt recommendations as is

⚫ Review recommendations, and make amendments

⚫ Create a ‘lens’ through which to review policy



Processing Through a Policy 
Committee

⚫ Common

⚫ Committee provides recommendations to the board

⚫ Committee also subject to Open Meetings Act

⚫ Committee should utilize Robert’s Rules to help process 
recommendations/amendments to policies



What This Looks Like In 
Practice (after 2 readings)

⚫ Committee Chair:  Next on the agenda are the AASB May 
2022 Policy Updates, Superintendent Jones, would you 
like to speak to your recommendation

⚫ Superintendent:  Yes Mr. Chair.  Included in your packet 
are my recommendations based on the policy updates 
received from AASB in May of 2022.  You’ll see there are a 
number of policies which are required to be adopted due 
to law or regulation changes.  Others are also good 
practice.  



What This Looks Like In 
Practice Continued

⚫ Committee Member A:  I’d like to move to recommend to 
the school board the Superintendents Recommendations 
regarding the AASB May 2022 Policy Updates

⚫ Committee Member B:  Second

⚫ Committee Chair:  Thank you, we have a motion to 
recommend to the school board the Superintendents 
Recommendations regarding the AASB May 2022 Policy 
Updates.  Member A, would you like to speak towards 
your motion first?

⚫ Member A: (their comments)



What This Looks Like In 
Practice Continued

⚫ Chair:  Thank you, is there any further debate 

⚫ (debate)

⚫ Chair:  It sounds like debate has come to a close.  The 
motion on the floor is to recommend to the school board 
the Superintendents Recommendations regarding the 
AASB May 2022 Policy Updates.  All those in favor say Aye, 
(vote), all those oppose say Nay (vote).  

⚫ Chair:  The Ayes have it, the motion carries



Board Adopts 
Recommendation As Presented 
⚫ Very common

⚫ Easy way to keep policy manual up to date

⚫ Can make personalizing the policy to the district easier if 
the Superintendent includes those in their 
recommendation



What This Looks Like In 
Practice (after 2 readings)

⚫ Chair:  Next on the agenda are the AASB May 2022 Policy 
Updates, Superintendent Jones, would you like to speak 
to your recommendation

⚫ Superintendent:  Yes Madam Chair.  Included in your 
packet are my recommendations based on the policy 
updates received from AASB in May of 2022.  You’ll see 
there are a number of policies which are required to be 
adopted due to law or regulation changes.  Others are 
also good practice.  



What This Looks Like In 
Practice Continued

⚫ Member A:  I’d like to move to adopt the Superintendents 
Recommendations regarding the AASB May 2022 Policy 
Updates

⚫ Member B:  Second

⚫ Chair:  Thank you, we have a motion to adopt the 
Superintendents Recommendations regarding the AASB 
May 2022 Policy Updates.  Member A, would you like to 
speak towards your motion first?

⚫ Member A: (their comments)



What This Looks Like In 
Practice Continued

⚫ Chair:  Thank you, is there any further debate 

⚫ (debate)

⚫ Chair:  It sounds like debate has come to a close.  The 
motion on the floor is to adopt the Superintendents 
Recommendations regarding the AASB May 2022 Policy 
Updates.  All those in favor say Aye, (vote), all those 
oppose say Nay (vote).  

⚫ Chair:  The Ayes have it, the motion carries



Reviewing Recommendations 
and Making Amendments

⚫ Common

⚫ Allows for additional personalization of the policy manual 
through board member input

⚫ Allows board to incorporate considerations from public 
comment if desired



What This Looks Like In 
Practice (after 2 readings)

⚫ Chair:  Next on the agenda are the AASB May 2022 Policy 
Updates, Superintendent Jones, would you like to speak 
to your recommendation

⚫ Superintendent:  Yes Madam Chair.  Included in your 
packet are my recommendations based on the policy 
updates received from AASB in May of 2022.  You’ll see 
there are a number of policies which are required to be 
adopted due to law or regulation changes.  Others are 
also good practice.  

⚫ Chair:  Thank you, we’ll take these one at a time



What This Looks Like In 
Practice Continued

⚫ Member A:  I’d like to move to adopt the Superintendents 
Recommendations regarding policy 3513.3

⚫ Member B:  Second

⚫ Chair:  Thank you, we have a motion to adopt the 
Superintendents Recommendations regarding policy 
3513.3.  Member A, would you like to speak to your 
motion?

⚫ Member A: (their comments)



What This Looks Like In 
Practice Continued

⚫ Chair:  Thank you, is there any further debate 

⚫ Member C:  I’d like to amend the motion by adding the 
words “or nicotine delivery devices” after the word 
tobacco in the 5th line.

⚫ Member D: Second

⚫ Chair:  There is a motion the amend the motion by adding 
the words “or nicotine delivery devices” after the word 
tobacco in the 5th line.  Is there any debate

⚫ (debate)



What This Looks Like In 
Practice Continued

⚫ Chair:  It sounds like debate has come to a close. All those 
in favor of the amendment to the motion please say Aye, 
(vote), all those oppose say Nay (vote).  

⚫ Chair:  The Ayes have it, the motion carries.  We’re back to 
the main motion 

⚫ (continues until amendments are done, ready to vote on 
main motion).  



Create Lens to Review Policy
⚫ The Superintendent and the Board may decide its in the 

best interest of the district to create a ‘lens’ through 
which to review policy.  

⚫ This could be an trauma engagement, professional 
boundaries, family engagement, equity, really anything



What This Looks Like In 
Practice

⚫ Hold a workshop to develop the lens/criteria for reviewing 
policy
⚫ AASB Can help facilitate this

⚫ Superintendent keeps criteria in mind while making 
recommendations regarding policy updates, and possible 
new policies

⚫ Board keeps criteria in mind when reviewing their packet, 
and the Superintendents recommendations regarding 
policy updates/new policies.

⚫ Board Processes policy updates



How Often Should We Do This?
the Superintendent or designee, shall maintain procedures for the continuous 
orderly review of existing policies at a time allocated for this purpose on the 

agenda of regular Board meetings 



AR 9311
Regular Policy Review

To insure that policies are updated to meet changing conditions 
and legal requirements, all policies will be subject to regular 
review and revision.

Sections of the policy manual shall be reviewed on the following 
continuous rotating schedule:

Year 1 - Chapters 0 through 3

Year 2 - Chapters 4 through 5

Year 3 - Chapters 6 through 7

Year 4 - Chapters 8 through 9



When to Update Policy
⚫ When new policy updates are released

⚫ When the Superintendent identifies policy needs for the 
school board

⚫ When the School Board identifies policy needs



Other Policy Info to Keep In 
Mind

⚫ The Board encourages members of the community to 
contribute information and opinions for the Board's 
consideration and propose revisions to policy.

⚫ Prior to adoption, policies shall normally be given two 
readings by the Board. At its second reading, the policy 
may be adopted by a majority vote of all members of the 
Board. The Board may waive the second reading or may 
require additional readings.



Other Policy Info to Keep In 
Mind

⚫ When policies are amended, the Superintendent or 
designee shall review corresponding administrative 
regulations to ensure that they conform to the intent of 
the revised policy



What Happens After the Board 
Does Its Work

⚫ The Superintendent works an any administrative 
regulations or exhibits

⚫ The policy gets sent to AASB to update the Districts Policy 
Online website

⚫ The Superintendent shares with staff, students, and the 
public the new policy, and what that means for 
stakeholders.  



Now Lets Dig In
⚫ Pair off 

⚫ Have a device ready to search

Find the Policy!



What is this policy trying to 
accomplish?

How does this policy, or 
could this policy impact 

your district?



BP 1340 Access to District 
Records

What is this policy trying to accomplish?
How does this policy, or could this policy impact your district?



BB 9324 School Board Minutes
What is this policy trying to accomplish?

How does this policy, or could this policy impact your district?



BP 3523 Electronic Mail (e-mail)
What is this policy trying to accomplish?

How does this policy, or could this policy impact your district?
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