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Boardsmanship Academy 2024: September 14-15

Pike’s Waterfront Lodge — Fairbanks, AK
Binkley Room

Saturday, September 14

6:00 - 9:00 am Summer Buffet Breakfast at the Lodge

8:00 am Check-In Opens

9:00 am Welcome & Gathering

9:15-10:30 am Where Are We At? Legislative Update & Advocacy Now

Lon Garrison, AASB

10:30 - 10:45 am

Break

10:45 am - 12:00 pm

Fairbanks Road to Success through Collaborative Goal

Setting & Action Planning.
Dr. Luke Meinert, Superintendent & Brandy Harty, President- Fairbanks North
Star Borough School District

12:00 - 1:30 pm Lunch on your own

1:30 - 3:00 pm Revamping AASB’s School Climate & Connectedness
Survey
Kami Moore, AASB

3:00 - 3:15 pm Break

3:15-4:30 pm Policy Updates: What’s New? What’s Required?
Katie Oliver, AASB

4:30 pm Closing
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*AGENDA IS SUBJECT TO CHANGE
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Boardsmanship Academy 2024: September 14-15

Pike’s Waterfront Lodge — Fairbanks, AK
Binkley Room

Sunday, September 15

6:00 - 9:00 am Summer Breakfast Buffet at the Lodge
9:00 am Welcome Back & Gathering
9:15-10:30 am Your Role in Curriculum

Tim Doran, AASB Board of Director & Fairbanks School Board
Vice-President, & Lon Garrison, AASB

10:30 - 10:45 am

Break

10:45 am - 12:00 pm

Your Role in Personnel
Katie Oliver, AASB

12:00 - 1:30 pm

Lunch on your own

1:30 - 3 pm

Goal Setting: Why it Matters for School Boards
Jenni Lefing, AASB

3:00 pm - 3:30 pm

Next Steps & Closing
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