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Personnel Issues and the Board- 
An Insurance Perspective 



}  Provide a Board’s overview of risk 
management as it relates to personnel issues 
and terminations. 

}  The school board’s role in personnel issues 
and terminations 



}  Start before the employee is hired! 
◦  Have one or more standard job applications. 

◦  Job interviews should clearly convey realistic 
expectations for/about the position. 
◦  All employees should be provided with a copy of 

the school district's employment handbook and/or 
policies/practices. 







}  What is your school district’s plan for 
onboarding new employees?  
◦  Training and orientation to the new position 
◦  Regular feedback and follow up with the new 

employee 
}  Is the district following its performance 

management plan? 
◦  Annual performance evaluations- Timely? 

Accurate? Effective? (AS 14.20.149) 
◦  Is feedback to employees being documented? 



}  Consistently apply uniform performance 
standards for each position.  
◦  Establish standards in job descriptions, policies and 

procedures. 
◦  Review periodically for necessary updates. 

}  Consistently apply disciplinary and corrective 
action. 



}  Serious misconduct should be promptly and 
thoroughly investigated. 
◦  Who will conduct an investigation? Coordinate with 

legal and insurance carrier if necessary. 

◦  Review polices and contract language relating to 
these situations. 
◦  Be thoughtful about your communications: email, 

media, community members. 

◦  Please notify your insurance company! 



}  Review the school district’s discipline and 
termination policy 

}  Review the decision making process. 
◦  Was the employee afforded due process? 
◦  Ensure the reason for termination “holds water”. 
◦  Ensure the decision is consistent with the 

organization’s practices and policies. 
}  Watch for red flags: 
◦  Decision is subjective or not substantiated by 

written documentation. 
◦  Reason is based only on he said/she said evidence. 



}  When in doubt, call your insurance company 
}  For personnel issues, call the HR consultant 

with your insurance company 
}  Think in terms of preventative action. What 

can be done now to prevent issues in the 
future? 

}  “Guidance before action”. Don’t be afraid to 
ask for help! 



Questions? 
 

Carleen Mitchell 
907-523-9430 

cmitchell@akpei.com 
 
 


