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AASB is offering rwo, on-site
workshops for Academic
Policy Committees. These
workshops are designed to
enhance the APC’s
boardsmanship skills and
guide the APC through a
recognized planning process to
help the Charter School reach
its goals.
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Through these on-site
workshops, you can help
your Charter School’s
Academic Policy
Committee work more
effectively.

Contact AASB for more
information.
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Academic Policy Committee Workshops

. These workshops are designed to enhance the Academic Policy

% Committee’s (APC) Boardsmanship skills and guide the APC through a
recognized planning process to help the Charter
School reach its goals. The Boardsmanship and

Priority Setting workshops are provided on-site by
AASB.

Boardsmanship Workshop

This workshop can be conducted with
one charter school or all charter schools
in your district. The purpose of the
Boardsmanship workshop is to help
APC members work together with their
school and district in promoting
educational excellence. This workshop
can be tailored to fit the school and
district needs. Topics covered include:

* Examination & Discussion of Board
Standards

* Charter School Law

* Charter School & School District
Communication

* Policy, Procedures & Practices

* What Impacts Decisions Made in
Schools?

* Effective Meetings

* Roles & Responsibilities

* Alaska Open Meetings Law

Contact AASB for
more information.

Priority Setting Workshop

This workshop is designed to be
conducted with individual charter
schools. It leads the APC and school
through a planning process for the
school year. Topic covered include:

* Internal Analysis
» The Academic Policy Committee
» The Charter School

* Concerns
» Community
> Staff
» Students

* External Analysis
» Demographic
»Economic
> Political
»Educational

* Critical Issues
* Establishing Priorities






