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INTRODUCTIONS



Purpose & Agenda

Purpose:

e Explore key components and mindsets of Community
Engagement

® Discuss key research on Community Partnerships
e Discuss best practices for doing this work

Agenda

e Welcome, Agreements

® |[ntroductions

e Importance of Community Engagement
e Community Examples

e Group discussion
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Community Engagement is
the intentional action of
groups and individuals
working together to create
healthy environments that
support the growth and
education of children and
youth.
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“Outside of school and home, | know at least one adult
| can talk to, if | have a problem.”

“Students in this school help each other, even if they
are not friends.”

“At school, there is a teacher or some other adult who
will miss me when I'm absent.”

“l have given up on school.”

“l want very much to get more education after high
school.”






Group Reflection

Where district is at:
e Where able to really engage and collaborate?

e Where are they having a harder time or just not

engaging yet?




Two Community Examples

Healing Community/Youth
dialogues

Stronger Together:
Strengthening family
partnerships.
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Systematic Family Engagement :
Meaningful Roles
Opportunities to Share Knowledge and Participate

Linked to Learning (in and out of school)
Decision Making
Relationships with School Staff
Relatlonshlp Building with Families and Children
School Staff’s Understanding and Tools for Working
Families
Roles in Goal Setting and Planning




Group Reflection

Growing the Relationship:

® Where are you districts strengths?

e Where would you like some input and feedback from

families and community partners?




/INGREDIENTS OF SUCCESSFUL

COMMUNITY ENGAGEMENT:

') Coordinated

2) Collaborative

3) Embedded

4) Community/Family Partnership

5) Site Administrator Leadership
(key success factor)

6) Sequenced

/) Focused

8) Measured

9) Integrates Research and

Community Best-Practices
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AASB Supports

e What supports can AASB provide?

e What do you want to know more about?







VISION

What goals do you have for engaging? What goals can you help the community fulfill? What are the goals of
the rest of the board?
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ADVOCACY:

MOVING THEWORK FORWARD - SPREADING THEWORD
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Jenni Lefing
School Climate Coordinator

jlefing@aasb.org

Heather Coulehan
Social and Emotional Learning
Coordinator
hcoulehan(@aasb.org

ALASKA INITI“ATIVE “OR Konrad Frank
COMMUNITY ENGAGEMENT B Youth Leadership and Community

ﬂ association of Engagement Educa—tor
= ALASKA Cultural Safety

\g)«r school boards
kfrank(@aasb.org

Lori Grassgreen,
Claudia Plesa

Director, .

S . Youth Leadership
Initiative for Community Engagement Community/Family Engagement
Igrassgreen(@aasb.org Evaluation Support

cplesa(@aasb.org
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