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DEED Updates:
* ESSA
* DEED Restructuring

 State Fiscal Plan and Alaska’s
Education Challenge

*2017 Legislative Session




Our goal is that the AK ESSA plan will support and
nourish Alaska’s vision of public education.

EDUCATION



ESSA State Plan
Development Timeline

R — E—
Milestone 2 Milestone 4q
Apr 21 July 22
Milestone 1 Milestone 3 Milestone 5
June 30 May 21 Sept 18

YAl Feb - April May - July | Aug- Oct | Nov Dec Jan Feb March April May June July Aug

Committee Meetings

Milestone 1: - Apr - June

Focus Group Meetings and State-Level Conferences

State Plan Development of Options and Public Feedback

Milestone 3: - Apr - May

Draft State Plan — Public Comment

Milestone 4: — May - July

Final Public Comment

Milestone 5:
Submittal to ED
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Alaska Department of

Education & Early Development

* Performance Review
* Leadership

* DEED Organizational Structure

* Data Collecting and Reporting Deputy

Commissioner

e Communication

Educator and
School Excellence
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PERFORMANCE EVALUATION
FOR ALASKA'S SCHOOLS

Performance Evaluation for Alaska's
Schools (PEAKS)

Contact s
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Fasent and Community Resources
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ALASKA'S

CHALLENGE |

“Alaska faces obstacles to student
achievement unlike those that exist in any other
state in the nation.”

#takedchallenge &
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Together, we will
meet Alaska’s
education challenge
by honoring our
heritage, innovating
for the future, and
prioritizing for
today’s fiscal
challenges.
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Stakeholder Engagement Process
“Alaskans must be at the heart of this effort.” — Governor Walker

This IS a process to
prioritize the solutions.
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Stakeholder Engagement Process

1. Alaskans submit ideas for topics through an online
survey (opened Feb. 1).

2. Submitted ideas are then categorized by topic.
3. Alaskans prioritize topics through a second online survey.

¥

4. Priority topics, as determined by Alaskans,
are assigned to committees.

&

5. Committees meet to take public comment, hear
presentations, and deliberate.

o .

6. Committees make final recommendations to the
State Board of Education.

ALASKA 7. State Board of Education takes public comment and
approves final recommendations in a report for
CHALLENGE

Governor and Legislature.
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Survey Reports

As of February 7, 2017:
* 521 survey responses
* 7,296 suggestions

-y Answered | Cumulative
Priority ) 2
guestion | suggestions
I #1:
Committee #1 St.udent 508 2.066
Learning Committee
Committee #2: Educator
Excellence Committee - Ah1e
Committee #3:
Modernization and 396 1,339
Finance Committee
Committee #4: Tribal and
Community Ownership 325 1,026
Committee
Committee #5: Safety and
Well-Being Committee 373 1,253
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ALASKA;S

CHALLENGE

Student Educator
Learning Excellence

Tribal &
Community
Ownership

Safety &
Well-Being
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Committee Makeup

2 State Board Co-Chairs for
each committee

* 15-20 member committees

—Uniform seats across all committees
—Seats specific to each committee
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Alaska’'s
Education Challenge

February Masch Aprd Septembas November Decemnber
; |
April through September
Feb, 1st March 315t Committee Meetings and ‘ Fm
Naska Education Comenittee Memberships Town Hal's Meld Statewide o
Chalenge Survey Opens deamimead | DR TR A A | Recommendaticns Sent to the
State Board of Education and
-» Made Avallable for
: Pubkic Comenent
Fob. 15th
DEED Commilssioner :
Annources Structure of :
Committess and § | 1‘
Membership Requicements " By Docombaer 291h
: October I State Board of Education
. Recommendations from Congiders Public
Fob. 28th Committees are Commends, Approves a
State Board of Education Collected Into a Final Alaska
Committee Co-Chairs Draft Report £ducation Challenge
Arnounced . T Recommendations Report, |
] and Subenits Report 0
Governor and Legidature
: H
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Next Steps
T

e February 15 - Committee Structures and Requirements
Announced

* February 28 - First Survey Closes, State Board
Committee Co-Chairs Announced

* March 15 - Second Survey Opens

Take the survey at: gov.alaska.gov/education-challenge
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The most
pressing challenge
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GOVERNOR WALKER’S PLAN
FOR A
SUSTAINABLE, BALANCED BUDGET

Three necessary elements this year:

1. Continue to reduce state spending

2. Draw from Permanent Fund earnings to support

vital state services and protect the dividend

3. Generate more revenue =
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