
(Please) Do Now:  

Complete the reflection sheet at your seat. 

 
 

Welcome!!  
 

Measuring Family Engagement with 
Perception Data 
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Session Goals 

 
 The big questions we’ll be discussing are: 

 
●  How can we collect reliable, actionable family perception data 

to deepen family-school relationships? 
●  What are immediate, short-term, and longer-term ways to use 

family engagement data? 
●  What are your next steps for gathering family perception data in 

your school or district? 
 

 



Session Agenda 

 
 

●  Do Now / Introductions / Goal-Setting 
●  Exploring The Family-School Relationships Survey 
●  Data Case Studies 
●  Planning Next Steps  
 



Let’s get to know each other! 

 
 



“The stakeholders (families, district and school leaders, 
and school staff) have not had the opportunity to develop 
the knowledge, skills, and dispositions - in other words, 
the capacity - to engage in effective partnerships.” 

 
“If the research makes it so clear that Family Engagement 
matters - why don’t we have more of it?” 

 



What makes family 
engagement data 
meaningful? 

 
 ●  Doing family engagement 

work well requires 
intentionality 

●  To be meaningful, family 
engagement data must be 
aligned to those intentions 

 
 



How can we collect reliable, 
actionable family perception data to 
deepen family-school relationships? 

 
 





Popcorn: 

 
 
●  If you had a magic 

perception data genie, 
what data would you ask 
it for? 

 
 
 



The problem: We need to move beyond customer satisfaction 
and family attendance. 

 
 
 
 
 
 
 

The solution: Use family perception data to diagnose, track, 
and plan to develop stronger family-school partnerships. 

 
 
 
 
 
 
 
 

We need a best-in-class family perception survey 
instrument! 

 
 
 
 
 
 
 
 



Family-School Relationships Survey 

●  Based on dual capacity-
building framework (beyond 
satisfaction) 

●  Valid and reliable  
●  Customizable 
●  Foster a culture of feedback 
●  Accessible for everyone 
●  Impact unto itself 
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Survey Development Process  

1.  Literature Review & 
Expert Partnerships  

2.  Focus Groups 
3.  Synthesis of Findings 
4.  Item Development 
5.  Expert Review 
6.  Cognitive Pre-Testing 
7.  Piloting & Refinement 

 



Let’s take the Family-School Relationships Survey! 

 
 
 
 

●  What do you notice? 
●  How is this survey-taking 

experience different than 
family surveys you’ve 
seen in the past? 

●  How would you feel if you 
were a family member 
taking this survey? 

 

 



Family-School Relationships Survey: Topics 

 
 

 
 

 

●  School Fit: families’ perceptions of how 
well a school matches their child's 
developmental needs 

●  Barriers to Engagement: factors that 
can create challenges for families to interact 
with or become involved with their child’s 
school 

●  Roles and Responsibilities: 
perceptions of who should be primarily 
responsible for school success 

●  School Safety: perceptions of student 
physical and psychological safety at school 

●  Student Grit: perceptions of how well 
students are able to persevere through 
setbacks to achieve important long-term 
goals 

●  Family Efficacy: how confident families 
are with regard to key parenting skills 

●  Family Engagement: the degree to 
which families become involved with and 
interact with their child’s school 

●  School Climate: perceptions of the 
overall social and learning climate of the 
school. 

●  Learning Behaviors: families’ 
perceptions of their child’s learning-related 
behaviors 

●  Family Support: families’ perceptions of 
the amount of academic and social support 
that they provide their child with outside of 
school. 



Example Topic: 

Family 
Support 

 
 
Families’ perceptions of 
the amount of 
academic and social 
support that they 
provide their child with 
outside of school. 



Example Topic: 

Barriers to 
Engagement 

 
 How big of a problem 
are the following 
issues for becoming 
involved with your 
child’s current school? 
 
 



Family-School Relationships Survey:  

Free Response Options 

 
 

 
 

 

●  Feedback: If you were in charge of the school, how would you try to 
engage more parents from your community?  

●  Family Engagement: What is the best thing your school does to help 
parents become involved at the school?  

●  School Fit: If you could change one aspect of your child's school to help 
him/her learn more, what would you change? Why? 

●  Learning Behaviors: If another parent asked your advice for getting their 
child to be a more motivated learner outside of school, what suggestions 
would you give him/her? 



Open Discussion:  

Which topic is most important to you? Why? 

 
 

 
 

 

●  School Fit: families’ perceptions of how well 
a school matches their child's developmental 
needs 

●  Barriers to Engagement: factors that can 
create challenges for families to interact with or 
become involved with their child’s school 

●  Roles and Responsibilities: perceptions 
of who should be primarily responsible for 
school success 

●  School Safety: perceptions of student 
physical and psychological safety at school 

●  Student Grit: perceptions of how well 
students are able to persevere through 
setbacks to achieve important long-term goals 

●  Family Efficacy: how confident families are 
with regard to key parenting skills 

●  Family Engagement: the degree to which 
families become involved with and interact with 
their child’s school 

●  School Climate: perceptions of the overall 
social and learning climate of the school. 

●  Learning Behaviors: families’ perceptions 
of their child’s learning-related behaviors 

●  Family Support: families’ perceptions of the 
amount of academic and social support that 
they provide their child with outside of school. 



What are immediate, short-term, and 
longer-term ways to use family 
engagement perception data? 

 
 



Turn & Talk: 

 
●  What questions are you 

hoping to answer with 
family perception data? 

 
●  How will you need to 

analyze the data to 
answer those questions?  

 
 

 
 
 



Questions to 
Consider:  

 

●  How are we doing 
across the 
elements of family-
school 
relationships that 
matter to us? 

 

 
 
 



Questions to Consider:  

 

●  How do results vary across 
subgroups? 

 

 
 
 



Questions to Consider:  

 

●  What schools need the 
most support and with 
what? 

 
 

 
 
 



Questions to Consider:  

 

●  What schools can we learn 
from? 

 

 
 
 



Questions to Consider:  

 

●  Are we building family-
school relationships 
equitably? 

●  Which families do we need 
to focus on? 

 

 
 
 



Questions to Consider:  
●  How is my school doing compared to others nationally? 

 

 
 
 



Questions to 
Consider:  

 

●  Are we getting better? 

●  Is our work having 
impact? 

 

 
 
 



Questions to 
Consider:  

 

●  How can we use 
individual questions to 
drive improvement?  

●  How do responses to 
questions vary by 
subgroup?  

 

 
 
 



Questions to 
Consider:  
 

●  Where do our families 
want our focus to be? 

 

 
 
 



National Insights  

 



Which issue do you predict families identify as the 
biggest problem for becoming involved at their child’s 

school? 

 
 
  

 

 

1.  School provides little information about involvement 
opportunities 

2.  School staff seems too busy 

3.  How busy their schedule is 

4.  Transportation challenges 

5.  Childcare needs 

6.  You worry that adults at your school will treat your child 
differently if you raise concerns 



Families identify the following issues as their biggest 
problem for becoming involved at their child’s school 

 
 
 

 
 

 

 

●  How busy their schedule is (#1 - 54% of parents) 

●  Childcare needs (#2 - 25% of parents) 

●  School staff seems too busy (#3 - 23% of parents) 

●  You worry that adults at your school will treat your child differently if 
you raise concerns (#4 - 21% of parents) 

●  Transportation challenges (#5 - 19% of parents) 

●  School provides little information about involvement opportunities (#6 
- 18% of parents) 



Families identify the following issues as their biggest 
problem for becoming involved at their child’s school 



Families identify the following issues as their biggest 
problem for becoming involved at their child’s school 



Who do you predict families think is primarily 
responsible for calling attention to decisions 

about learning that do not seem to be in the best 
interest of children? 

 
 
 Who do you predict teachers think is primarily 

responsible? 

 
 
 



Who is primarily responsible?  
To call attention to decisions about learning that do not seem to be in the 

best interest of the children 



Next Steps 

 
 



1.  What’s one thing you want to start doing in terms of how you’re 
measuring family-school relationships? 

2.  What’s one thing you want to start doing in terms of how you’re using 
family-school relationships data? 

3.  What are the barriers to measuring and using family-school 
relationships data in the ways you’ve described in answers to #1 and 
#2? 

4.  For each barrier you listed, name one step you will take to address 
that barrier. 

5.  What lingering questions do you still have? 

 
 

 
 
 

Next Steps 



Additional Resources 
●  Webinars 

○ “How Schools Improve by Engaging Families”:  

○ https://go.panoramaed.com/video/how-schools-improve-by-engaging-families 

○ “Promoting Positive Family-School Relationships”:  

○ https://go.panoramaed.com/video/promoting-positive-family-school-relationships 

○ “Hosting Effective Family Events”: 

○ https://go.panoramaed.com/video/hosting-effective-family-events 

●  Survey Design Checklist: 

● https://panorama-www.s3.amazonaws.com/files/survey-resources/checklist.pdf 

●  Strategies for Raising Response Rates on Family Surveys: 

● https://panorama-www.s3.amazonaws.com/files/survey-resources/Strategies-Raising-Response-Rates.pdf 

●  Family-School Relationships Survey: 

● https://bit.ly/30mqaAF 

 
 



Thank you! 
 

Q & A  

Brian Rainville, EdLD 
bjr657@mail.harvard.edu 

Mike Omenazu 
momenazu@panoramaed.com 


