@Mnjtr tracts
0 t‘l'z@jpxSJﬂ




ENDLANDT EVA- WLIPPILLC

SEDOR WENDLANDT EVANS FILIPPI




R
ead the Small Print

W hich incIu-—
| o the dawe v o=
cd He\OW -

CONTBAC The 3
4 ino ©
and the party idenuif
"'hc cun\ruc\
Sc hcdu\c AL umd'\\'mns \isted pe\ow
betw cen the!
| here? aftl { the agtccmcn\ carel
withe i
‘,\cv‘l\c "c'.\\‘ g -ttt p—— A LAy -
y e S L mu vl p-ﬂd me
oW\ wy e &5 ™™
e Shan sty sl e U !
 — T\

gmall gine PV
oty ¥ oo Ut &
R S right to claim damdes W
— > execution of the agr® ont
P g Sl i " 2
P ™ - Sumaw The above compan has the 0% -l o ..._._.._.\..-' (e WO
e " te of any pr(w'\s'mns with’ e e e e e
— ng* \--\'o—.‘l e N
ron 0 € ’ - P
4 o -
o..bd (v
—

W



Let’s Start in the Very Beginning. |

:

“» ne-go-ti-ate

/na goSHe at/

pbtain or bring about by discussion

Similar.  arrange work out thrash out hammer out

iInd a way over or through (an obstacle or difficult pat

Similar:  get round/past/over make one's way round/past/over




Recommendation 1: Negotiate

Example 2
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Know the Process
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Recommendation 3
Remember: You are building a 3-legged stool




Caution 1:

Sometir

This contr; .
exte n d e d §14.20.130, Employment contracts

Superinte The Nature of a Board 3

— . accordanca s 2> AT January 1 jeun
An employer may, after January 1, issue contracts for the following school year to employees regularly qualified in
accordance with the regulations of the department. The contract for a superintendent may be for more than one school year
but may not exceed three consecutive school years.




Caution 1:
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The €ase for.No Cause Dismissal Pﬂvisionb




What is a No-Cause Dismissal Provision?

The Board and Superintendent agree that the
Board may terminate this Contract without cause
provided that Board members vote in
favor of the discharge without cause. If the Board
terminates this Contract without cause, the
Superintendent shall have no right to a hearing
before the Board and shall only be entitled to
compensation equal to (__) months
regular salary or the balance of the contract,
whichever is less. This amount shall be subject to
required withholding and shall be paid within 20
days of notice of discharge without cause unless
otherwise agreed in writing between the parties.

Benefits:
Impact of the Superintendent Position

Work, momentum, focus of the District
Resources of the District

The morphing of the Board
The Band-Aid Approach



Remember Recommendation 1:
Negotiate

No cause dismissal variables:
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The Always Option



Beware the Toothpaste Cap Cﬁtroversy

15. Contracted Mentorship/Evaluation Facilitation. The Board and Superintendent

desire to provide third party mentorship, monitoring, and evaluation facilitation for the first year
of this contract. Toward that end, the Board shall retain the services of a mentor sufficiently
qualified to serve as mentor. The mentor shall periodically contact the Superintendent and Board
President or designee (both individually and jointly) and, further, be available to the
Superintendent and Board President or designee at reasonable times throughout the first year of
this contract. In addition, the mentor will facilitate the evaluation for the first year of the
contract. The mentor shall present observations, concerns, and suggestions during the first year
evaluation process. During the first year evaluation, the Board and Superintendent shall consider
whether the contracted mentorship should be continued for an additional period of time.

In the end, it is really about the relationship






