


This is not 

legal advice



Read the Small Print

Who do I Represent?

The Board





Recommendation 1:
Example 1Example 2

Negotiate



Recommendation 2:
Know the Law and Process



Know the Process

Fiduciary DutyDuty of Loyalty

Board

Superintendent
Attorney

Who benefits by having legal review?

The Board The Superintendent



Recommendation 3
Remember: You are building a 3-legged stool



This contract will automatically be 
extended one year if the 
Superintendent receives a satisfactory 
or better evaluation (cumulative 
score).

OR

This Agreement shall be extended by 
one year if the Board does not notify 
the Superintendent in writing of a 
decision to not extend the contract on 
or before February 1 of the last year of 
the contract.
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The Nature of a Board



Caution 1:

The Nature of a Board





What is a No-Cause Dismissal Provision?
The Board and Superintendent agree that the 
Board may terminate this Contract without cause 
provided that __________Board members vote in 
favor of the discharge without cause. If the Board 
terminates this Contract without cause, the 
Superintendent shall have no right to a hearing 
before the Board and shall only be entitled to 
compensation equal to ________ (__) months 
regular salary or the balance of the contract, 
whichever is less. This amount shall be subject to 
required withholding and shall be paid within 20 
days of notice of discharge without cause unless 
otherwise agreed in writing between the parties.

Benefits:
Impact of the Superintendent Position
Work, momentum, focus of the District
Resources of the District
The morphing of the Board

The Band-Aid Approach



Remember Recommendation 1:
Negotiate

No cause dismissal variables:
• Who decides?

Majority? Super Majority?
• Severance for no-cause?
• When it can be triggered?
• Everything becomes 
obsolete sooner or later
The Always Option



Beware the Toothpaste Cap Controversy

In the end, it is really about the relationship




