
Kodiak Island Borough           
School District

COVID 
Mitigation 
Planning



Our Drafting Process

▪ With the release of CDC’s new guidance for schools 
on July 9th, our team started to meet and 
brainstorm. 

o Scheduled a meeting with our local KIBSD 
Medical Advisory Committee. 

o Drafted our plan and prepared questions for the 
medical professionals. 

o Sent out a parent survey to get feedback on 
participation for asymptomatic screening



Mitigations 
Unique to 
AGE group

• KIBSD decided to draft our 
mitigation plans unique to the 
following age groups:

o Pre-K to 5th grade (Elementary)

o Secondary

o Staff

• Plan to release separate info 
graphics for each group. 



Mitigations 
unique to 
KODIAK

• Our mitigation plan takes into 
account the unique geographic 
factors of our island as well as 
the unique factors of our small 
population.

o Difficult to assign risk levels 
based off of the total number 
of cases

o 5 rural village schools and 
additional canary sites that 
don’t affect the risk level of 
the borough



Asymptomatic 
Screening
Plan

• Recommended for students and staff 
that are unvaccinated

• Plan to offer families the option of at-
home testing using the OTC 
BinaxNOW cards or in school testing 
using the commercial BinaxNOW cards

• KIBSD will continue to test 
unvaccinated student athletes as well 
as any students participating in 
extracurricular activities before they 
travel off island. 

• KIBSD will consider testing before large 
indoor gatherings depending on the 
community risk level.



Pre-K to 5th

Current Plan:

• Universal Masking 
indoors & on buses

• Asymptomatic testing 
encouraged for all.

• Out of state travel will 
require testing on or 
before arrival and 5 days 
after arrival with strict 
symptom monitoring & 
mask wearing.  

• Option #1 & Option #2 
for Close Contact 
Quarantine



Secondary
Current Plan:

• Masks recommended for 
unvaccinated students but 
optional indoors. Masks 
mandatory on buses.

• Asymptomatic testing 
recommended for 
nonvaccinated students. 

• Out of state travel will 
require testing on or before 
arrival and 5 days after 
arrival with strict symptom 
monitoring & mask wearing 
for unvaccinated students.  

• Option #1 & Option #2 for 
Close Contact Quarantine 
for unvaccinated students.



Staff
Current Plan:

• Masks optional for vaccinated 
staff.  Masks required for 
unvaccinated staff indoors.

• Asymptomatic testing 
encouraged for unvaccinated 
staff.

• Out of state travel will require 
testing on or before arrival 
and 5 days after arrival with 
strict symptom monitoring & 
mask wearing for 
unvaccinated staff.  

• Option #1 & Option #2 for 
Close Contact Quarantine for 
unvaccinated staff.



Adjustments in Mitigation as 
community risk level changes

• One of the most important messages we 
have as we communicate to families. 

• Increase in community spread in our community 
would change the following:

o Universal masks for Secondary and Staff

o Increased asymptomatic testing if possible

o Transition travel quarantine protocols back to 
strictly quarantine at home for 5 days.


