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Advocacy	
Definition:	
“Advocacy	is	an	activity	by	an	individual	or	group	that	aims	
to	influence	decisions	within	political,	economic,	and	social	
systems	and	institutions.”	(Wikipedia)	
Advocacy	:	educating,	supporting,	resolving,	informing,	
providing,	lobbying,	in-favor	of,	speaking	on	behalf,	
promoting,	encouragement,	transparency.		

Others?		
	



Who	do	we	advocate	to?	
�  Local	communities,	businesses,	organizations	

�  Students	
�  Parents	
�  School	staff	
�  Local	government	

�  State	and	federal	agencies	
�  State	legislature	
�  Congress	and	the	President	



Who	do	we	advocate	to?	
Fairbanks	examples:	

�  Local	communities,	businesses,	organizations	
ü  Local	tribes?	
ü  Military?	
ü  Faith	organizations	
ü  Chamber	of	Commerce	?	
ü  Businesses	
ü  Rotary	?		

�  Parents	&	students	

�  School	staff	
ü  Certified	
ü  Classified	
ü  Administrators	

	

	



Who	do	we	advocate	to?	
Fairbanks	examples:	

�  Local	government	
	

�  State	and	federal	agencies	
	

�  State	legislature	

�  Congress	and	the	President	



On	behalf	of	the	membership	of	
AASB:	

	

Where	We	Stand	
2019	

	

Resolutions	of	the	Association	of	Alaska	School	
Boards	





We	Stand	
Up	4	Public	
Schools		

	
	



Local	Advocacy	
Fairbanks	examples:	



Local	Advocacy	
Fairbanks	examples:	



Local	Advocacy	
Fairbanks	examples:	



Local	&	State	Advocacy	
Fairbanks	examples:	



State	&	Federal	Advocacy	
Fairbanks	examples:	



State	&	Federal	Advocacy	
Fairbanks	examples:	



How	Can	You	Stand	Up	with	
AASB?	

The	AASB	Fly-Ins	(February,	late-March):	

� a	way	to	get	information,		

�  	seek	a	common	understanding	

�  	agree	on	major	positions	

�  	begin	the	conversation	with	legislators	

	



Our	Handbook	

The	Basics	of	Lobbying	
The	Committee	Process	

Tracking	Legislation	
Reading	a	Bill	

Logistics	and	Protocol	

Legislative	Information	Offices	
Contacts	



How	Does	AASB	determine	its	
position	on	legislation?		

Through	the	resolution	process	



From	Idea	to	Testimony	
The	HSGQE	is	taking	up	too	
many	resources	and	is	no	
longer	relevant.	

A	board	submits	a	
resolution	or	amends	an	
existing	resolution	



The	AASB	Membership	
debates	the	issue!	

And	votes	to	include	the	
idea	in	our	set	of	
Resolutions.	



The	AASB	Board	reviews	all	
resolutions	at	the	
November	Board	Meeting	
	

And	sets	priorities	



Meanwhile,	Back	in	Juneau	



And	That’s	Where	You	
Come	In	



Credibility	
	

Passion	
	

Relationships	
	



The	Fly-In	Process	
�  AASB	staff	provide	background	and	context	

linked	to	your	resolutions,	and	coordinated	
around	the	AASB	Board’s	Priorities.	

� Meet	in	Like-Size	Forums.		

� Develop	Association-Wide	Talking	Points.		

�  Tell	Your	Story.	



Download	This	
App	
AKleg	

Meetings	
Streams	

Moving	Bills	
Names	of	Legislators/Staff	

Contact	Information	
Committee	Schedules…	

	

	







Who	are	you	working	for?	
	

Are	you	advocating	for	every	child?	
	

Do	you	know	your	vision	and	
mission?	

Some	Questions	



Know	Where	We	Stand	
https://aasb.org/wp-content/uploads/2019-Where-We-Stand-

paged-FINAL-paged-1.pdf	
	

Know	Your	Story	

Tell	Your	Story	

Be	your	best	advocate!	


