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Board Influence and Role 

What do we know about family engagement? 

What does successful engagement look like in 
Alaska and nationally? 

What are the key components 

Exploring family engagement as a board member: 
vision, structure, accountability, advocacy, and 
ethics. 



WHAT DO BOARD STANDARDS SAY 
ABOUT YOUR ROLE? 



VISION 
The board creates a shared vision to enhance student achievement. 

STRUCTURE 
The board provides a structure that supports the vision. This includes 

policies, strategic plans, budgets, etc.  

ACCOUNTABILITY 
The board measures district performance toward accomplishing the 

vision, and reports the results to the public. 

ADVOCACY 
The board champions the vision. 

CONDUCT-ETHICS 
The board and its individual members conduct the business of the district 

in a fair, respectful and responsible manner. 



What Do We Know About Family 
Engagement?



Students Responses
Parent and Community Involvement









HOW DO YOU MEASURE OR GAUGE 
FAMILY ENGAGEMENT?



IMPACT OF FAMILY ENGAGEMENT



…. the list goes on
Brain development 

Ready for learning 
(kindergarten and beyond) 

Higher levels of attendance, 
graduation, and persistence. 

Higher grades and levels of 
career readiness  

Recent studies indicate even 
higher levels of staff 
satisfaction (school, teacher, 
parent)



Why?
Parents are the First and Most Important Teachers 

Most parents can gain skills of play and preparing 
students 

School staff can gain skills linking parents to 
learning and building relationships in our 
communities. 

Most districts can improve comprehensive family 
engagement to ensure students are prepared for 
school and beyond



COMPONENTS OF 
MEANINGFUL FAMILY 

ENGAGEMENT



Confidence 
      

Collabora
tion

Content      
Culture 

 
Connection



CONNECTION: Relationships and building trust are at the core of parent 
engagement as schools and families collaborate as equal partners to support 

student achievement. 

  
CULTURE: Families feel welcomed and connected when they see and feel their 

culture, values and ways of knowing are integrated into the school environment, 
programs and services. 

CONFIDENCE: Effective parent engagement builds confidence and capacity within 
both parents and staff so that they have the skills and feel ready to support 

students and each other.  
Parent Academies (national) 

  
CONTENT: Parent engagement that is linked to learning has shown to have 

significant impacts. 

Collaboration: In family engagement , families and school staff are equal partner 
as they work together to support students.  



Resources: 
AASB (workshops-  

implementing models) 
RuralCap 

Best Beginnings 
Strengthening Families 



AS A BOARD, WHAT 
WILL YOU DO?



WHAT WILL YOU BRING BACK WITH 
YOU? 




