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“The team that’s been pulled together to plan the district
strategic plan are the architects. The board and the staff
are the team that put forth the effort to make it happen, I.e.
’build the house.”” ~current superintendent in Alaska

Toward a
New Vision
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Plan?

APC exercises its
leadership

If the APC doesn’t
set goals, others
will
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Strategic/Long Planning

focus on outcomes

[ MY NEXT MOVE ISTO

FIGURE OQUT MY NEXT MOVE...

provides blue print o

all stakeholders

focus on ALL students
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Strategic Planning Cycle

How can we improve? G O4d IS Where do we want to go?

How did we do? How do we get there?

Measures &

Targets Strategies

How do we measure success?
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Strategic and Annual
Planning

Provides

PLANNING

continuity IS NOT
measurement OPTIONAL

accountability
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The Greater the Participation

shared
expectations

level of support

consistency

continuity

accountability
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Preparation for Planning

Commitment
Schedule
Communications

Selection of
Planning Team

Select facilitator
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End Results

* Foundation for annual Principal
Evaluation

* Foundation for APC’s Self-
evaluation

* Develops topics for staff
development

 Demonstrates LEADERSHIP to
school community and staff
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AASB Strategic Planning vs
Annual Goals

First Planning
Session — 2 days
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ANNUAL: one full X\

day with APC
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